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About us 

Walnuts New Zealand Co-operative Limited is a grower-owned co-operative company whose 
main activities are to purchase, process, market and sell walnuts. We operate a walnut 
processing factory in West Melton, Canterbury.  Our range of products is sold 

nation-wide and includes kernel pieces for snacking and 
baking, in-shell walnuts, ground walnuts for food 
manufacturers, and specialist items such as oil, flour 
and dukkah.  Our retail products carry our brand 
Trickett’s Grove, and our ingredients (non-retail) 
products are sold under the Co-operative’s logo. 

Walnuts New Zealand Co-operative Limited commenced business on 1 May 2015.  On 
23 December 2015 we registered a Product Disclosure Statement to offer shareholding to 
walnut suppliers. Shareholding is based on volume of supply, with the share standard being 
one share per kilogram of walnuts supplied.  As at 3 April 2024 we had 42 shareholders, 
holding a total of 306,631 shares. 

This annual report covers our ninth year in business, from 1 April 2023 to 31 March 2024. 

Our statement of purpose 
The purpose of our co-operative company is to grow the wealth and security of our New 
Zealand walnut producer-shareholders through our common goals of: 

• Reliable supply of premium-value product to our consumers; 

• Providing a path to market for our shareholders; 

• Efficient and effective processing and cohesive marketing; 

• Unity of purpose amongst our suppliers; 

• Behaviour that is socially, financially and environmentally responsible. 

 

Board of directors 
Our constitution requires a board of seven directors. Generally, directors must be 
shareholders of the Company, though our constitution allows one Appointed Director who is 
not a shareholder. To date, other than the Chair, the board members have not been paid for 
their role as directors.   The Company Chair receives a payment for time spent and to help 
cover expenses. Current directors are: 

Andrew Horsbrugh (Company Chair) 
Andrew and his wife Jo own and operate Tunlaw Farm Limited, a 45-ha walnut orchard 
in West Melton. Andrew is an orchardist, a business advisor, a director, and a member of 
the Institute of Directors New Zealand. Andrew and Jo are the New Zealand agents for 
AMB Rousset walnut harvesting and processing equipment. 
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Colin Prebble 

Colin and his wife Karen have a 25-year-old orchard they developed from scratch. Colin is 
a retired Chartered Accountant with experience on various boards and committees. He is 
also a partner in some Christchurch-based hospitality businesses. 

Tim Armitage 
Tim and Cherry have a 28-year-old walnut orchard at Eyreton. Tim worked 
internationally as an Institutional Development consultant. He became a Fellow of 
Engineering New Zealand and assesses the competence of applicants for infrastructure-
related diplomas. 

Basil Meyer 
Basil farms in partnership with Trudi; they have 1000 walnut trees on their property near 
Charing Cross, Darfield. Both are originally from Switzerland and settled in New Zealand 
in 1987. Basil and Trudi are the New Zealand contact for Feucht Obsttechnik, the 
German manufacturer of walnut harvesting equipment. 

Maria Tiede  
Maria has a 1300 tree walnut orchard, in partnership with husband Damien and sister 
Anna, which they planted 16 years ago. Maria works for Wyma Solutions as a design 
planner and compliance manager. 

Mark Wren 
Mark and Denise have a 250 tree walnut orchard on Banks Peninsula. Mark works for 
Synlait as the Lead With Pride Manager. 

Clive Marsh 
Clive has a 17Ha orchard that is over 25 years old.  Off farm work includes self-employed 
consultant Process Engineer specialising in Food, Medical Device and Pharmaceutical 
manufacture. Clive has skills in Process & product development, quality systems and 
regulatory affairs (ISO & GMP compliance).  Clive has a PhD in engineering and many years 
working in research roles.  

 

Report of the Company Chair and General Manager 

Overview 

As a growing co-operative, we are at a difficult stage for our business.  The supply of walnuts 
to the Co-op has grown but we have not yet developed new markets for this extra volume.  
It is a positive we have increased walnut supply to help decrease our fixed costs per kg, but 
this only works if we can sell this increased volume.   

Historically our sales have largely been to NZ’s discerning customers who are prepared to 
pay for the premium fresh NZ walnut and its associated health benefits, but we now need to 
go beyond this to sell our increased volume.  We know our long-term success requires us to 
develop new products and an export market, but we have yet to do this.  To sell the 
increased walnut crop today our sales efforts have had to focus on import substitution which 
is the commodity end of the market.  This sales channel has proven to be harder to crack 
than anticipated with many customers having established supply lines.  As a result, we 
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entered 2023 with a carryover of walnuts from the previous year, which has further 
increased into 2024.   

Our challenges have been compounded by the difficulties faced by the New Zealand 
economy.  With the country in a recession and walnuts not seen as an essential food item, 
our sales have decreased over this last year.   

Our General Manager Kevin Parish has worked hard to grow new customers, but this new 
business has not offset the across-the-board sales decline.   

The net effect was a FY2024 financial loss of $40,082 and a payout to our growers the lowest 
it has been.  It is cold comfort that this low grower payout reflects the walnut grower 
fortunes worldwide, particularly when the forecast for the coming year looks to be even 
more challenging. 

The importance to our business of getting new large volume customers quickly cannot be 
underestimated, however, our fortunes could change overnight.  We have a super product 
that not only tastes good but is good for you and good for the planet.  Walnuts are a 
superfood, fresh is best, and our orchards sequester carbon.  Our fortunes could change 
instantly if one of the large importers or potential new customers wanted to align their 
brand with ours.   

Supply / Sales 

The year-end FY2024 volumes (from the 2023 harvest) were 245MT.  We entered the year 
with a carryover of 47 MT giving a total of 292MT to sell.  Our sales volume for FY2024 was 
177MT, an 8.5% decrease from last year's 193MT.  This leaves us with a carryover into 
FY2025 of 115MT. 

Within these volumes it was positive to see the lift in organic supply from 25 to 42MT, a 
surprising 68% growth.  Unfortunately, this growth well exceeded our organic demand 
leaving us with significant carryover which ends up in the conventional channel.  
Compounding this was the tough economic conditions which decreased the organic market 
more-so than the conventional.  Despite this, the new grower payout model ensured the 
premium was still achieved for our organic growers.  Specific organic market development 
continues. 

The 2024 new season walnut harvest is 220MT.  It is our single priority to develop the 
business so we can sell the carry-over and this new season crop. 

Our long-term success will come from new value-add products and export opportunities.  
We continue to invest in this area with our export license to China achieved this year and our 
General Manager recently visiting China to develop new relationships.  However, as a small 
co-operative with limited resources, this has taken a back seat to the immediate priority of 
selling all our carryover and annual crop.   

Over 2300MT of in-shell equivalent walnuts are imported as kernel into NZ every year.  We 
need to convert 5% from imports to NZ walnuts to sell our carryover.  Due to well-
established supply lines and our lack of scale winning this new business is proving to be 
difficult to achieve but we are not deterred, and this remains a key priority.  

An area of consistent sales with growth opportunities is inshell sales.  Last year demand 
exceeded our supply and we are looking for more growers to meet the inshell specification. 
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WNZC has a unique position with the ‘inshell market’ with foreign competition limited in 
their ability to import inshell into New Zealand for bio security reasons.   

As I mentioned last year most orchards supplying the Co-op have yet to reach full maturity.  
If we have no new plantings, we still have the potential to triple our volumes over the next 
10 years.  This extra volume will give us scale over our fixed cost structure but will require 
investment into new products, markets, processing, and material handling equipment.   We 
have an opportunity but there is much work ahead of us. 

Results 

The financial result for FY2024 was a loss of $40k, $63k behind last year's result.  The 
decrease in year-on-year performance was materially due to $190k less sales.  In challenging 
times our gross margin as a % was maintained and despite inflationary pressure our costs 
were below last year. 

Our cash reserves have been depleted by $146k, materially due to our increased inventory.  
These payments to shareholders for walnuts that we have yet to sell will convert to cash 
when the excess inventory is sold – our key challenge. 

Grower Payout 

The grower payout for the FY2024 year was the lowest in our co-operative's existence.  The 
payout reflected our co-ops financial performance as detailed above and unfortunately is 
forecast to remain low in this depressed market. 

We see a path to increased grower returns but this will be subject to several things 
happening - we need to develop sales that will release our carryover stocks, develop new 
high value products and markets, and achieve more scale over our fixed cost structure.   

Grading  

Our payout this year was based on the new grading system with the payout determined by 
the earnings achieved by the separate areas of conventional or organic walnuts, with these 
then split into the amount of A grade and B grade kernel that was supplied by the individual 
growers. 

We are confident this is a fairer grading system that gives better individual feedback on the 
quality of walnuts we supply, and a payment that relates to what the supplier’s walnuts earn 
the cooperative. 

Audit 

We are pleased to report that the audit report from BDO was an unmodified and unqualified 
opinion, i.e., no issues were noted and a clean audit report was issued.  This is a credit to 
Kevin, our staff and Lottie our contract accountant. 

Customers 

We have a group of loyal customers who love our products, and we are grateful for their 
continued support. We are thankful to our new customers and look forward to the market 
conditions improving so all our customers can see a demand return to more normal levels. 
An important initiative for us this year was to develop a sales relationship with Mark 
Donavan. Mark has years of food industry experience and many associated contacts.  Mark is 
helping us develop new business with manufacturing and distribution customers.  His value 
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to our business has already been shown with the addition of Service Foods as a key 
distributor.  

Unfortunately, a lot of the work on developing new products and higher-value propositions 
for the market has been put on hold as we spend the majority our time “pounding the 
pavement” working hard to develop new sales. Thank you Kevin for the many hours you 
have spent on this.   

 
Factory 

Our factory's loyal and hardworking team meets our customer requirements daily.  We are 
fortunate to have such a dedicated team who also focus on steady and ongoing factory 
improvements. Thank you.   

We have enjoyed a few shareholder open days and information exchanges during the year 
and it has been great to see the level of attendance at these events. 

Acknowledgments  

I would like to especially thank Kevin for his dedication to making our business successful.   

I would like to thank and acknowledge the board for the many hours of work they do for all 
shareholders. 

Thank you to the Walnut Industry Group (WIG) for your important work in supporting all 
growers and helping improve yield and quality.  

Finally, I would like to thank you, our shareholders, for your continued support, particularly 
during these tough economic conditions and during this difficult stage of our Co-op’s growth.  
Your support of our co-operative is important and appreciated. 
 
The world needs quality, nutritious, climate-positive food.  Our time will come. 
 
Ngā Mihi  

 

       

  

 

Andrew Horsbrugh 
Chair 

  Kevin Parish 
General Manager 
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Summary of financial performance   

Here we review some of the key financial results for the year; for details please see the full audited accounts included in this Annual Report. 

Selected financial information for 2024 financial year compared to previous years 
For details please see the Financial Statements section of this Annual Report, including the auditor’s report. Financial Statements from previous years can be 

found on the Product Disclosure Statement Offer Register at https://disclose-register.companiesoffice.govt.nz offer number OFR10376. 

 
SELECTED FINANCIAL 
INFORMATION  

For the 
Year Ending 

31 March 
2018 

($) 

For the 
Year Ending 

31 March 
2019 

($) 

For the 
Year Ending 

31 March 
2020 

($) 

For the 
Year Ending 

31 March 
2021 

($) 

For the 
Year Ending 

31 March 
2022 

($) 

For the 
Year Ending 

31 March 
2023 

($) 

For the 
Year Ending 

31 March 
2024 

($) 
Revenues – Sales 1,237,484 1,137,610 1,326,568 1,502,860 1,530,793 1,678,575 1,488,126 
Earnings before interest, tax, 
depreciation and amortisation 
(EBITDA) 

42,652 53,609 85,434 117,585 (36,374) 123,333 81,850 

Net profit after tax 5,437 15,717 16,032 28,966 (120,467) 23,002 (40,082) 
Total assets 630,803 932,021 868,652 1,245,737 949,930 1,101,087 1,121,950 

Cash and cash equivalents 85,557 266,136 130,281 394,480 299,930 58,435 (87,622) 

Total liabilities 204,856 451,226 365,702 670,230 432,058 461,918 452,740 
Total interest-bearing liabilities 16,277 0 225,377 272,084 243,099 189,848 134,548 
Net cash flows from operating 
activities (123,359) 195,958 (87,064) 257,998 (5,764) (206,177) (146,057) 

'Current value' of share as at end of 
financial year (total assets minus total 
liabilities divided by number of shares on issue) 

$2.24 $2.35 $2.43 $2.59 $2.11 $2.27 $2.18 
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One indicator of the financial strength of the Company is the ‘current value’ (the underlying 
net asset position per share) as shown in the table above.  In FY2022 this declined as a result 
of the Goodwill and Branding investments being written off against earnings.  In this latest 
year this declined due to the capital raised from the increased shareholding being used to 
support operational cashflow requirements. 

Since the 2020/21 year the Company’s financial position has allowed for an interim payment 
to suppliers in August/September, followed by a second in December, with final payment at 
the end of the financial year. Prior to this there was only one interim payment in Oct/Nov 
with final payment at the end of the financial year.   

No dividends were paid to shareholders in respect of the 2023/24 financial year. 

Shareholding and participation by walnut suppliers 

As at 3 April 2024, the Co-operative had 42 shareholders, holding a total of 306,631 shares. 
This is an increase of 25,499 shares during the financial year. With a nominal share price of 
$2.75, the total (gross) capital investment by walnut growers at 31 March 2024 was 
$843,235. 

As at 3 April 2024, substantial shareholders (holding 5% or more of the issued shares) were 
those listed in the table below. 

 

Substantial shareholders 
(holding 5% or more of the issued shares) 

Number and percentage of shares 
as at 3 April 2024 

Tunlaw Farm Limited 57,156 shares (18.6%) 
Clive Marsh & Heather North 56,450 shares (18.4%) 
Aylesbury Walnuts Limited 39,314 shares (12.8%) 
Stephen Thomas & Sonya Olykan 17,541 shares (5.7%) 
Wilhelmina Hubber 15,756 shares (5.1%) 
  

 

Shareholders are continuing to make use of their ability to transfer shares between one 
another. 

Growers supplying under 2 tonnes of walnuts per year do not have to own shares under the 
Company’s constitution, though many do.  
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Sales, marketing and brand development 

 

SALES  

In 2023 we saw a slowing in sales to our existing customers as economic conditions 
worsened and we were faced with having to compete with imported products. This 
combined with an increase in harvest in 2023 compounded the challenge. Moving inventory 
into sales (cash) became the priority and this saw Jenny start supporting our GM in the sales 
function and Mark Donovan join as a part time contactor to help boost our resources and 
target the B2B markets. As part of this development, we have established a new customer 
database using Hubspot to track interactions with current and potential customers and 
develop a sales pipeline.  Additionally, we have also mapped the imported walnut landscape 
to understand the players, product and pricing to take advantage of opportunities for our 
business to supplement and/or replace imported product.   

MARKETING  

The business introduced several campaigns via social media channels over the past year. 
One of note was the ‘Eat your Walnuts’ promotion that was a subtle hint at the connection 
between walnut consumption and cognitive maintenance and development. The movement 
from the baking aisle to the health and wellness aisle is a challenging proposition, especially 
as we navigate the regulatory environment around claims. We continue to get traction from 
the 2022 Country Calendar episode and gained exposure in the ‘Rural Delivery’ show in June 
2023.  
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BRAND DEVELOPMENT  

The business continues to invest in the Trickett’s Grover retail brand. With Jenny joining the 
team part time in 2023 we have been able to lift the game in the production and 
deployment of social media assets and campaigns. Some examples of this work are 
showcased below. We continue to promote the nutritious, healthy aspects of freshly grown 
NZ walnuts in the messaging. Work is underway on new packaging concepts that will reflect 
the healthy, fresh, convenient and nutritious pillars that we are building.  
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Other non-financial performance 

 
The board would like to thank our dedicated General Manager and team at the factory for 
their hard work and commitment, particularly through what proved to be a challenging year 
with less than favourable economic conditions. 

Health and safety –  

• Fortnightly staff meetings at the factory include discussion of health & safety and food 
safety, as well as quality/process improvements. 

• The board undertook an internal health & safety audit during the year. The key finding 
was the physical nature of many of the roles. As a result, an inline conveyer now 
mitigates the need for the cracking operator to lift bins above his head. New guarding 
was also introduced and an updated SOP for the operation of the forklift.   

• For the full year, no injuries or near-miss incidents were recorded. Staff identified 12 
potential hazards during the year, enabling mitigation actions to be planned and 
monitored. 

• Many of the functions at the plant are still very manual and this places more stress on 
the team involved.  We have moved to bulk handling at the cracking / sorting process 
but there is still work to do on the packaging area. The introduction of lifting 
equipment and reduction in pack sizes has helped and we continue to focus on 
minimising manual handling where possible.   
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Compliance –  

• In 2018, the Ministry of Primary Industries (MPI) brought nut and seed producers and 
processors in under the new Food Act 2014. The Co-operative is operating under a 
custom food control plan to meet the requirements of the Act. We have recently been 
audited and again approved under this system until September 2025.  

• The Food Act also requires growers to meet standards, with regular verification. To 
ease this process for growers, the Co-operative developed a set of recording and 
verification forms within the Safe Food Pro mobile app. Implementation of this 
programme began in September 2020. The Co-operative and MPI can then carry out 
audits remotely using the data that growers submit. 

• We have passed our BioGro certification again and this is in place now until May 2025. 

• In April we gained approval from GACC (via MPI) to export walnut oil directly from 
New Zealand to China. We are the first walnut company to achieve this in New 
Zealand.  

• We have a part-time staff member covering roles in Quality & Assurance and Health & 
Safety, which allows for dedicated attention to these important areas. 

 

Equipment and premises – 

• Space is still a constraint at the plant, especially with the larger harvests we have had 
in the past two seasons. The loading area has been a huge benefit to the business with 
the increase in trucks for both inward and outward goods and the ability to store bins 
and waste shell outside. 

• Due to the age of some of the equipment extensive repairs have been required 
throughout the year to maintain production levels and mitigate downtime. The most 
important area is the cracking operation, and this has been the focus to ensure 
business continuity.   

• During the year we have improved our internal processing and now can crack and sort 
over 2MT in one day. This has been achieved through some small investment in 
equipment and more streamlined processing. This has tripled our capacity since 2022. 

• The new grading system has been in play for a full year now and we have been able to 
build a profile of the quality of walnuts being sent to the plant. Our intention is to 
make this data more readily available to growers so adjustments in the orchard where 
required can be made to improve quality outcome and pricing. 

• In March 2024 we trialled a larger batch production of walnut oil pressing 2.3MT of 
feedstock and settling in IBC’s. The aim is to increase our capacity here as we look for 
new high value markets for walnut oil. We are also investigating alternative pressing 
options to maximise yield and minimise settling / filtration requirements.    
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BDO CHRISTCHURCH AUDIT LIMITED  

 

INDEPENDENT AUDITOR’S REPORT 

TO THE SHAREHOLDERS OF WALNUTS NEW ZEALAND CO-OPERATIVE LIMITED 

 

 

Report on the Audit of the Financial Statements 

 

Opinion 

 

We have audited the financial statements of Walnuts New Zealand Co-Operative Limited (“the 

Company”), which comprise the statement of financial position as at 31 March 2024, and the 

statement of profit or loss and other comprehensive income, statement of changes in equity and 

statement of cash flows for the year then ended, and notes to the financial statements, including 

material accounting policy information. 

 

In our opinion, the accompanying financial statements present fairly, in all material respects, the 

financial position of the Company as at 31 March 2024, and its financial performance and its cash 

flows for the year then ended in accordance with New Zealand equivalents to International 

Financial Reporting Standards Reduced Disclosure Regime (“NZ IFRS RDR”) issued by the New 

Zealand Accounting Standards Board. 

 

Basis for Opinion 

 

We conducted our audit in accordance with International Standards on Auditing (New Zealand) 

(“ISAs (NZ)”). Our responsibilities under those standards are further described in the Auditor’s 

Responsibilities for the Audit of the Financial Statements section of our report. We are 

independent of the Company in accordance with Professional and Ethical Standard 1 International 

Code of Ethics for Assurance Practitioners (including International Independence Standards) (New 

Zealand) issued by the New Zealand Auditing and Assurance Standards Board, and we have fulfilled 

our other ethical responsibilities in accordance with these requirements. We believe that the audit 

evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 

 

Other than in our capacity as auditor we have no relationship with, or interests in, the Company. 

 

Other Information  

 

The directors are responsible for the other information. The other information obtained at the date 

of this auditor’s report is information contained in the annual report, but does not include the 

financial statements and our auditor’s report thereon. 

 

Our opinion on the financial statements does not cover the other information and we do not express 

any form of audit opinion or assurance conclusion thereon. 

 

In connection with our audit of the financial statements, our responsibility is to read the other 

information and, in doing so, consider whether the other information is materially inconsistent with 

the financial statements or our knowledge obtained in the audit or otherwise appears to be 

materially misstated.   

 

If, based on the work we have performed on the other information obtained prior to the date of 

this auditor’s report, we conclude that there is a material misstatement of this other information, 

we are required to report that fact. We have nothing to report in this regard. 

 

 

 

 



 

 
 
  

BDO CHRISTCHURCH AUDIT LIMITED  

 

Directors’ Responsibilities for the Financial Statements 

 

The directors are responsible on behalf of the Company for the preparation and fair presentation of 

the financial statements in accordance with NZ IFRS RDR, and for such internal control as the 

directors determine is necessary to enable the preparation of financial statements that are free 

from material misstatement, whether due to fraud or error. 

 

In preparing the financial statements, the directors are responsible on behalf of the Company for 

assessing the Company’s ability to continue as a going concern, disclosing, as applicable, matters 

related to going concern and using the going concern basis of accounting unless the directors either 

intend to liquidate the Company or to cease operations, or have no realistic alternative but to do 

so. 

 

Auditor’s Responsibilities for the Audit of the Financial Statements  

 

Our objectives are to obtain reasonable assurance about whether the financial statements as a 

whole are free from material misstatement, whether due to fraud or error, and to issue an 

auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but is 

not a guarantee that an audit conducted in accordance with ISAs (NZ) will always detect a material 

misstatement when it exists. Misstatements can arise from fraud or error and are considered 

material if, individually or in the aggregate, they could reasonably be expected to influence the 

decisions of users taken on the basis of these financial statements. 

 

A further description of our responsibilities for the audit of the financial statements is located at 

the External Reporting Board’s website at: https://www.xrb.govt.nz/assurance-standards/auditors-

responsibilities/audit-report-8/.  

 

This description forms part of our auditor’s report. 

 

 

Who we Report to  

 

This report is made solely to the Company’s shareholders, as a body. Our audit work has been 

undertaken so that we might state those matters which we are required to state to them in an 

auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept 

or assume responsibility to anyone other than the Company and the Company’s shareholders, as a 

body, for our audit work, for this report or for the opinions we have formed. 

 

 
 

BDO Christchurch Audit Limited  

Christchurch 

New Zealand 

30 July 2024 

 

 

https://www.xrb.govt.nz/assurance-standards/auditors-responsibilities/audit-report-8/
https://www.xrb.govt.nz/assurance-standards/auditors-responsibilities/audit-report-8/


SPECIAL RESOLUTION OF CO-OPERATIVE STATUS 

 

Special resolution of the Board regarding co-operative status (page 29) 

 


