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About us 

Walnuts New Zealand Co-operative Limited is a grower-owned co-operative company whose 
main activities are to purchase, process, market and sell walnuts. We operate a walnut 
processing factory in West Melton, Canterbury. Our range of products is sold 

nation-wide and includes kernel pieces for snacking and 
baking, in-shell walnuts, ground walnuts for food 
manufacturers, and specialist items such as oil, flour 
and dukkah. Our retail products carry our new, unified 
brand, Trickett’s Grove, and our ingredients (non-retail) 
products are sold under the Co-operative’s logo. 

Walnuts New Zealand Co-operative Limited commenced business on 1 May 2015. On 
23 December 2015 we registered a Product Disclosure Statement to offer shareholding to 
walnut suppliers. Shareholding is based on volume of supply, with the share standard being 
one share per kilogram of walnuts supplied. As at 31 March 2021, we had 48 shareholders 
holding a total of 222,540 shares. 

This annual report covers our sixth year in business, from 1 April 2020 to 31 March 2021. 

 

Our statement of purpose 

The purpose of our co-operative company is to grow the wealth and security of our New 
Zealand walnut producer-shareholders through our common goals of: 

 Reliable supply of premium-value product to our consumers; 

 Providing a path to market for our shareholders; 

 Efficient and effective processing and cohesive marketing; 

 Unity of purpose amongst our suppliers; 

 Behaviour that is socially, financially and environmentally responsible. 
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Board of directors 

Our constitution requires a board of seven directors. Generally, directors must be 
shareholders of the Company, though our constitution allows one Appointed Director who is 
not a shareholder. To date, board members have not been paid for their role as directors, 
other than a payment for the Company Chair to help cover expenses. Current directors are: 

Frank Brenmuhl (Company Chair) 
Frank and Margaret have a 32-ha walnut orchard at Aylesbury. Frank is a retired dairy farmer and 
farm consultant. He was a National Board Member of Federated Farmers of New Zealand which 
included the roles of National Dairy Section Chairman, Chairman of the Dairy Industry Awards Trust 
and National Vice President of FFNZ. 

Andrew Horsbrugh (Meeting Chair) 
Andrew and his wife Jo own and operate Tunlaw Farm Limited, a 45-ha walnut orchard in West 
Melton. Andrew is the Director-Growth & Innovation at Farmlands Co-operative and a member of the 
Institute of Directors New Zealand. He is a shareholder/director of Donaghys Limited. Andrew and Jo 
are also the New Zealand agent for AMB Rousset walnut harvesting and processing equipment. 

Heather North (Company Secretary) 
Heather owns a 17-ha orchard near Lincoln with business partner Clive Marsh. Heather is a research 
scientist, working as a self-employed contractor. She is a member of the Institute of Directors. In 
addition to her duties as a director, Heather also served as Company Secretary and Share Registrar 
for Walnuts New Zealand Co-operative (receiving a monthly fee) until 30 April 2021. 

Colin Prebble 
Colin and his wife Karen have a 20-year-old orchard they developed from scratch. Colin is a Chartered 
Accountant with experience on various boards and committees. He is also a partner in some 
Christchurch-based hospitality businesses. 

Tim Armitage 
Tim and Cherry have a 25-year-old orchard at Eyreton. Tim worked internationally as an Institutional 
Development consultant. He is a Fellow of Engineering New Zealand, and assesses the competence of 
professional engineers and applicants for infrastructure-related diplomas. 

Basil Meyer 
Basil farms in partnership with Trudi; they have 1000 walnut trees on their property near Charing 
Cross, Darfield. Both are originally from Switzerland and settled in New Zealand in 1987. Through the 
sharemilking route they purchased their dairy farm on the West Coast in 1993, which they sold in 
2013 to concentrate on their walnut orchard. From 2000 to 2010 Basil was a director of Westland Co-
operative Dairy Company. Basil and Trudi are the New Zealand contact for Feucht Obsttechnik, the 
German manufacturer of walnut harvesting equipment. 

Paul Visser 
Paul has been involved in the walnut industry since it evolved from the Tree Crops Association. He has 
held roles of President of Southern Nut Growers Association (Nut Growers of New Zealand) and 
several terms as Chairman of the New Zealand Walnut Industry Group. Paul and Leigh are Walnuts 
New Zealand Co-operative shareholders and have been running their orchard for 20 years. Paul has 
been employed in the Police for 44 years and is currently a supervisor in the Communication Centre. 
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Report of the Company Chair and General Manager 

It has been a challenging year for the Co-operative with the Covid-19 pandemic causing 
massive disruption. We have had to re-think how we operate in a world that is very different 
from what it was one year ago. 

Freight has more than doubled in price, meaning that new ways of getting our product to 
market had to be found, especially given that Auckland is where we sell 80% of our product. 
Getting walnuts from overseas to blend with our product for the ingredients market 
becomes less viable with the substantially increased cost of freight, and the time for delivery 
extends because of the delays in moving containers around the world. 

This has been the reality that Shane and his team have been operating in since Covid-19 
struck. However, in spite of the challenges, we were able to achieve a record year-end result 
with sales exceeding $1.5m for the first time and a profit that allowed for a 5% increase in 
payout to shareholders. 

The team at Walnuts New Zealand Co-operative has continued to meet the targets set for 
sales and marketing, and has built additional resilience in the business by expanding the 
number of customers that we sell to. 

 

 
Trickett’s Grove stand at the Christchurch Food Show 

 

We have been able to access some funds through the Government’s support schemes for 
small business and I would like to acknowledge that. 
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Many shareholders have asked how we are 
progressing on the production of walnut oil. 
We can report that the machinery is now 
here and undergoing trials to optimise its 
use. 

 

 

 

 

 

 

 

 

 

 

Oil press in trial 

 

 

 

 

 

   
Frank Brenmuhl 
Company Chair 

 Shane McKenzie 
General Manager 
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Summary of financial performance 

Here we review some of the key financial results for the year; for details please see the full audited accounts included in this Annual Report. 

Selected financial information for 2020/21 financial year compared to previous years 
For details please see the Financial Statements section of this Annual Report, including the auditor’s report. Financial Statements from previous years can be 

found on the Product Disclosure Statement Offer Register at https://disclose-register.companiesoffice.govt.nz offer number OFR10376. 

 
SELECTED FINANCIAL 
INFORMATION  

For the 
11 months to 

31 March 2016 
($) 

For the 
Year Ending 

31 March 2017 
($) 

For the 
Year Ending 

31 March 2018 
($) 

For the 
Year Ending 

31 March 2019 
($) 

For the 
Year Ending 

31 March 2020 
($) 

For the 
Year Ending 

31 March 2021 
($) 

Revenues – Sales 1,084,141 1,215,261 1,237,484 1,137,610 1,326,568 1,502,860 
Earnings before interest, tax, depreciation 
and amortisation (EBITDA) 10,591 (4,572) 42,652 53,609 85,434 117,585 

Net profit after tax (20,171) (26,300) 5,437 15,717 16,032 28,966 
Total assets 781,204 822,375 630,803 932,021 868,652 1,245,737 
Cash and cash equivalents 164,162 202,524 85,557 266,136 130,281 394,480 
Total liabilities 478,319 489,074 204,856 451,226 365,702 670,230 
Total interest-bearing liabilities 140,806 79,786 16,277 0 225,377 272,084 
Net cash flows from operating activities (23,176) 70,611 (123,359) 195,958 (87,064) 257,998 
'Current value' of share as at end of 
financial year (total assets minus total liabilities 
divided by number of shares on issue) 

$2.23 $2.12 $2.24 $2.35 $2.43 $2.59 

Comments: 
Walnuts New Zealand 

Co-operative Limited 
commenced trading on 

1 May 2015 
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The financial strength of the Company is improving year on year. One indicator is the 
‘current value’ (the underlying net asset position per share) as shown in the table above, and 
graphed below. The current value of the share has not yet reached the issue price ($2.75) 
but has been moving steadily towards it over the last four years. 

 

 
 

Other indicators of the Co-operative’s improving financial performance are: 

 In the 2020/21 year, the Company’s financial position allowed for an early interim 
payment to suppliers – in August – followed by a second in December, with final 
payment at the end of the financial year. In previous years, there was one interim 
payment in October/November with final payment at the end of the financial year. 

 By March 2021, it was clear that a profit was expected for the year. The board made 
the decision to split this between an increased payout for growers (a 5% premium) and 
retaining some earnings to buffer the Company against ongoing uncertainties due to 
the Covid-19 pandemic. 

 The Co-operative again made a small net profit for the year, and is in a situation of 
positive cash flow. This is particularly pleasing given the disruptions of the Covid-19 
pandemic during the year. 

Walnut quality from the 2020 harvest was better than the previous year (when wet spring 
conditions heightened disease pressure) though some orchards had suffered hail damage. 
Processing is more efficient when walnut quality is good, which in turn benefits overall 
profitability. However, to achieve further significant gains in efficiency, the Co-operative 
needs to be processing greater volumes of product. Orchard production has not increased at 
the rate originally predicted, and this is currently a limiting factor for financial performance. 

No dividends were paid to shareholders in respect of the 2020/21 financial year. 
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Shareholding and participation by walnut suppliers 

As at the end of March 2021, the Co-operative had 48 shareholders, holding a total of 222,540 shares. This is an increase of 15,851 shares 
during the financial year. With a nominal share price of $2.75, the total (gross) capital investment by walnut growers at 31 March 2021 was 
$611,985.00. 

Below is a graph of the number of shareholders by size of share parcel. As at the end of March 2021, 19 of our shareholders (40%) held less 
than 2000 shares, a further 24 (50%) held parcels between 2000 and 9,999 shares, and the final five (10%) held share parcels of 10,000 or 
more. Year by year, we are seeing increases in the percentage of shareholders in the larger share parcel categories, with corresponding 
decreases in the under-2000 category. 

 

. 
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As at 31 March 2021, substantial shareholders (holding 5% or more of the issued shares) 
were those listed in the table below. 

 

Substantial shareholders 
(holding 5% or more of the issued shares) 

Number and percentage of shares 
as at 31 March 2021 

Clive Marsh & Heather North 44,144 shares (19.8%) 
Tunlaw Farm Limited 26,512 shares (11.9%) 
Aylesbury Walnuts Limited 25,406 shares (11.4%) 
Stephen Thomas & Sonya Olykan 14,691 shares (6.6%) 
Nelson Hubber & Wilhelmina Hubber 12,409 shares (5.6%) 
 

Shareholders are continuing to make use of their ability to transfer shares between one 
another. In the 2020/21 financial year, six transfers took place, of which four were 
associated with property sales, so that the buyer could continue to supply the Co-operative 
from the purchased walnut orchard. 

The Annual General Meeting in September 2020 was attended (in person or by proxy) by 33 
people representing 20 shareholding entities, who collectively held 76% of the total 
shareholding in the Company. For the first time, we provided an online attendance option. 
This was specifically motivated by the various periods of Covid-19 restrictions during the 
previous 6 months, and the possibility of recurrence. It also enabled easier participation by 
shareholders located further from the AGM venue. 

A well-attended factory visit was held in February 2021, where suppliers heard about new 
MPI requirements for walnut growers under the Food Act 2014 and learned about grading 
standards at the factory. 

Growers supplying under 2 tonnes of walnuts per year do not have to own shares under the 
Company’s constitution, though many do. In recent years, our supply figures show that over 
98% of our supply comes from growers who are shareholders. 
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Operation during the Covid-19 pandemic 

As growers will no doubt remember, the Covid-19 Level 4 lockdown began just at the 
commencement of the 2020 walnut harvest. After initial uncertainty it became clear that the 
factory would be allowed to continue operating as ‘essential services’ due to being in the 
food production and processing category. 

The Board and General Manager held a special audio-conference meeting to decide how to 
proceed in a way that would keep our staff safe. The factory doors were closed to visitors, 
product dispatch was accomplished with ‘no touch’ methods, and walnut supply was 
confined to two full truckloads (24 bins at a time) rather than many small consignments from 
multiple growers. As with all operating businesses, strict processes were set up for hand 
washing, sanitising of surfaces and physical distancing of staff. We are grateful to staff for 
their commitment and care during that time, enabling the factory to continue operating and 
selling product. 

 During the ensuing three months, the Board and Management kept in touch 
regularly by video/audio-conference and email reports. 

 Sales reduced during April and May due to the temporary closure of food service 
customers such as bakeries and restaurants, as well as specialist grocery stores. 
We also experienced slowdowns later in the year during the Auckland Level 3 
restrictions. 

 However, sales increased (from a very low base) through our online platform 
https://www.trickettsgrove.nz. We felt fortunate with timing in that we already had 
our e-sales platform up and running prior to the lockdown. 

 We applied for, and received, the Covid-19 wage subsidy, which helped sustain us 
through the periods of slower sales. 

 We also applied for, and received, the Covid Small Business Loan, which supported our 
recovery through the changes and uncertainty. 

 Disruption to international supply chains has made it difficult to obtain and ship 
equipment needed for the factory, particularly the ‘wrap-around’ items for the Bühler 
smart sorter. 

Despite the challenges, we are pleased to report that the business has reached the end of 
the financial year strongly. 
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Market and brand development 

 

 

The new packaging for the Trickett’s Grove brand is now complete across our two retail 
ranges (premium and organic). The flour packaging emphasises nutritional aspects including 
protein, fibre, Omega 3 and 6, and the flour’s gluten-free status. We have rolled out the new 
packaging to all current and new customers. After much hard work, Trickett’s Grove is now 
listed by Foodstuffs South Island and Foodstuffs North Island (Foodstuffs supply Pak'nSave, 
New World, Four Square supermarkets and Raeward Fresh amongst others). We are also 
delighted to have secured a contract to supply My Food Bag. 
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Other non-financial performance 

 

 

The board would like to thank 
our dedicated General Manager 
and team at the factory for their 
hard work and commitment, 
particularly through what 
proved to be an extremely 
challenging year with Covid-19. 

 

 

 

Health and safety –  

 Monthly staff meetings at the factory include discussion of health & safety and food 
safety, as well as quality/process improvements. 

 One of the directors undertook an internal health & safety audit on behalf of the 
board. The key finding related to floors becoming slippery with walnut residue. The 
response includes increased cleaning frequency and review of cleaning chemicals as 
well as a decision that rubber-soled shoes should be worn. 

 For the full year, three injuries were recorded (none resulting in lost time), with no 
near-miss incidents. Staff identified 13 potential hazards during the year, enabling 
mitigation actions to be planned and monitored. 

 One staff member was required to stay at home for four days in September, pending 
the results of a Covid test – which came back negative. 

Food safety programme –  

 In 2018, the Ministry of Primary Industries (MPI) brought nut and seed producers and 
processors in under the new Food Act 2014. The Co-operative is operating under a 
custom food control plan to meet the requirements of the Act. 

 The Food Act also requires growers to meet standards, with regular verification. To 
ease this process for growers, the Co-operative developed a set of recording and 
verification forms within the Safe Food Pro mobile app. Implementation of this 
programme began in September 2020. The Co-operative and MPI can then carry out 
audits remotely using the data that growers submit. 

 We now have a new part-time staff member covering roles in Quality & Assurance and 
Health & Safety, which allows for dedicated attention to these important areas. 
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Equipment and premises – 

 We are still managing to fit our processing operation within the footprint of the 
current premises on Tricketts Road. This is enabled by: (1) streamlining the processing 
operation and the layout of equipment; (2) larger growers storing their product on-
farm until it is called in by the factory; (3) regular removal of empty bins from the 
factory with storage on the property of a director. 

 Space requirements are, however, increasing, as is electricity demand for the business; 
and the loading facilities at the premises are not ideal for the crop volume we are now 
handling. 

 Several items of ‘wrap-around’ equipment have been identified to optimise the 
operation of the Bühler smart sorter, but plans have not been finalised due to Covid-19 
shipping disruptions. 

 We aim to significantly restructure the walnut grading system, so that the payout will 
be based on kilograms of kernel in each grade category as separated by the Bühler 
smart sorter – rather than the current system of assessing a sample of nuts from each 
bin on entry to the factory. However, the new method of grading will not be physically 
possible until the wrap-around equipment is in place. 

 The board approved capital expenditure for a new oil pressing system, which will be 
higher capacity and require much less labour than the current batch process. This is 
now partially in place, but Covid-19 disruptions have also held up the sourcing and 
transportation of some elements of the new system. 

 

 
Oil press arriving 
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Strategic planning –  

The board updated the Co-operative’s strategic plan (the previous 3-year strategic plan was 
developed in 2017/18). The Objectives are as listed below. An implementation plan with 
actions and key performance indicators has been developed for each one. 

Objective 1: WNZCL enjoys an engaged shareholder base as a result of being well regarded 
and successful. Growers become financially successful and enjoy participating in their 
industry and new participants are being attracted. 

Objective 2: Financially successful. 

Objective 3: Participating in high margin “Super Profit” market sectors. 

Objective 4: Improve operational efficiency. 

Objective 5: Build the capacity to process and sell 500 tonnes of walnuts each year. 

Objective 6: Committed, safe and stable management team and staff. 

Objective 7: Be sustainable: improve our footprint and lead in the area we want to market 
our products. 

The first six Objectives continue from our earlier strategic plan. Objective 7, however, is new. 
Top-end food suppliers are adding carbon labelling to their products as consumers demand 
more information about the environmental footprint of the items they purchase. This is a big 
opportunity for us but will require commitment from both growers and factory to achieve. 
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